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Why Reconfiguration?
• To address declining enrollment 

• To increase operational efficiency

• To provide greater curricular opportunities for 
students while containing cost.

• To maintain focus on our mission: 

High Achievement for All Students, 
Where Learning is Our Most 

Important Work
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Background
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Strategic Plan
Vision 2020

Strategic Plan Board adopted in November 
2015.
Resources
Chardon Local Schools will maximize the capacity, 
effectiveness and efficiency of all our current and 
future resources.
Implementation Strategy #4
“Study staffing, enrollment, building capacities and 
grade level structure for recommendations to 
improve programmatic effectiveness, operational 
efficiency, and fiscal stability.”
Evaluation of district reconfiguration has been a 
working goal in our strategic plan for several years.



Timeline
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Timeline

Past

November, 
2015 October, 2016 February, 2017 May, 2017

District 
Strategic Plan 
(Vision 2020) 
adopted 
identifying 
need to study 
enrollment and 
grade 
configuration.

District Facilities 
Committee 
begins meeting.

OFCC 
completes 
assessment of 
school facilities 
recommending 
replacement 
with fewer 
schools.

Purpose of 
assessing 
current facilities 
and master plan 
concepts.

As part of the 
District Facilities 
Committee work, 
an enrollment 
projection is 
commissioned with 
DeJong Healy.

District Facilities 
Committee 
recommends a 
new two-building 
master plan 
Pk-6/7 and 7/12.

Work is put on 
hold, pending 
ballot-issue for 
operating 
expenses (Issue 
26)
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Timeline

Present

August, 2017 October, 2017 November 15, 
2017

December, 
2017

District 
announces 
intent to form 
Enrollment 
Taskforce with 
purpose of 
assessing 
enrollment 
trends and 
considering 
reconfiguration 
concepts.

Principals 
identify teacher 
and parent 
representatives 
to serve on task 
force.

Enrollment 
Taskforce meets 
to review data 
and facilities.

Tasks 
administration 
with preparing 
multiple 
reconfiguration 
concepts 

Enrollment 
Taskforce meets 
to review multiple 
concepts for 
reconfiguration of 
students and 
grades.

Taskforce 
recommends that 
administration 
pursue planning 
on concept for:

PK

K-3 (2 schools)

4-7

8-12

District research 
study and 
analysis

Presentation of 
preliminary 
information to 
Board of 
Education, PTO 
Presidents, and 
PTO 
Organizations.
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Timeline

Future

January, 2018 February, 2018 February - August, 
2018

Taskforce to meet to 
review progress of 
preliminary planning 
effort.

Meetings with the 
community

Update to Board of 
Education

Tentative target for 
Board of Education 
decision

Continue planning 
and implementation.



Enrollment 
Trends
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Methodology for enrollment 
projection includes:
• Live birth data
• Historical enrollment
• Community school enrollment
• Open enrollment
• Community demographics
• Housing information
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Enrollment 
Projection 
Methodology
FutureThink (2017)
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New Housing 
Information 
FutureThink (2017)



12Hambden reopensHambden ES reopens
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Area Districts
Enrollment Trends

DISTRICT Enrollment 
08/09

Enrollment 
16/17

Chardon 3,143 2,823   (10%)
Berkshire 1,733 1,283   (26%)
Cardinal 1,345 1,042   (23%)
Kenston 3,163 2,756   (13%)

West Geauga 2,362 1,903   (19%)
Newbury 655 398    (39%)

Riverside*  4,945 4,192   (15%)
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Area Districts
Reconfiguration Plans

http://www.news-herald.com/general-news/20161207/riverside-schools-to-construct-new-elementary-school-in-concord-township
http://www.news-herald.com/general-news/20161207/riverside-schools-to-construct-new-elementary-school-in-concord-township
http://www.mentorschools.net/Downloads/Minutes_Special%20Meeting_5-2-17.pdf
http://www.mentorschools.net/Downloads/Minutes_Special%20Meeting_5-2-17.pdf
http://www.news-herald.com/general-news/20171215/wickliffe-schools-reconfiguration-nearing
http://www.news-herald.com/general-news/20171215/wickliffe-schools-reconfiguration-nearing


District 
Facilities
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District Facilities
Hambden
Acres 5.36

Built 1922

Additions 1949, 1964

SqFt 24,887
Classrooms 11

Maple
Acres 4.2
Built 1958
Additions 1964
SqFt 26,520
Classrooms 12 full                            
                       2 smaller

Munson
Acres 15
Built 1955
Additions 1959, 1974
SqFt 31,228
Classrooms 16 

Park
Acres 1.49
Built 1938
Additions -0-
SqFt 44,000
Classrooms 19

Chardon Middle 
School
Acres 78.5
Built 1965
Additions 1974
SqFt 89,224

Chardon High 
School
Acres 78.5
Built 1951
Additions 1953, 1957,  
1964, 1974
SqFt 121,416



The Facilities Committee considered eight 
Master Plan concepts, and recommended the 
following District Master Plan:
• one PK to grade 6 or 7 building
• one grade 7 or 8 to grade 12 building

Grade 7 was seen as a “swing” year that could 
potentially fit in either facility.

A second recommendation from the Facilities 
Committee was for the District to pursue an 
operating levy prior to consideration of any bond 
issue for new school construction.
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Facilities 
Committee
May 24, 2017



Reconfiguration 
Concept
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The Enrollment Taskforce considered 12 
configurations
• Focus on grades K-5
• Dividing grade levels amongst buildings
• Additional transitions between buildings

The other configurations were rejected 
because:
• no increase in curricular benefits
• impractical transportation
• impact on parents of multiple children
• did not holistically address declining enrollment
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Reconfiguration 
Concept



Maple - Preschool & ancillary uses

Munson - K-3 

● enrollment projected similar to current trends

Park - K-3 

● enrollment projected similar to current trends

CMS - 4-7

● 2018 enrollment projected to be approximately 90 more 
students than 2017

● 2019 enrollment projected to decrease below 2017 
enrollment levels

CHS - 8-12 

● 2018-2021 enrollment projected to increase by 
approximately 100-150 students

● 2021 onward enrollment projected to decrease below 
2017 enrollment levels 20

Reconfiguration 
Concept
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Chardon Middle School
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9th ELA8th ELA 11th ELA10th ELA

Chardon 
High School

41 Classrooms
2 Art classrooms
1 MD classroom
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1 Choir classroom

1 Gymnasium
1 Auxiliary Gymnasium

1 Cafeteria
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Research & 
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Logistics and Operations
• Evaluation of building spaces
• Special education and gifted services
• Scheduling and school start times
• Transportation/Boundary planning 
• School culture and climate
• Staffing needs 
• Curricular alignment between 

grade-levels and departments
25

Research & 
Analysis



School culture and climate
• Student daily experiences
• Social experiences
• Grade interactions within school day
• Parental considerations
• For example: recess, dances, 

classroom parties, etc…
Work groups will be formed to identify 
and plan for student needs.
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Research & 
Analysis
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Similar District 
Configurations

District Configuration Student 
Enrollment Rank

Solon K-4, 5-8, 9-12 4,526 1

Madeira K-4, 5-8, 9-12 1,418 3

Ottawa Hills K-7, 8-12 907 7

Wyoming K-4, 5-8, 9-12 1,898 8

Bay Village K-2, 3-4, 5-8, 9-12 2,450 15

Canfield K-4, 5-8, 9-12 2,655 24

Grandview 
Heights

K-3, 4-8, 9-12 1,065 26

Cuyahoga Heights K-5, 6-12 743 39



Benefits to 
Students
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Student Considerations
• Class sizes - stabilized across the District
• Opportunity for increased application of 

elective offerings (STEM, Art, Music, etc.)
• Opportunity for increased professional 

collaboration between teachers
• Better alignment of high school and middle 

school course offerings (243 units of HS 
credit currently being earned by 7-8th grade 
students)
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Benefits to 
Students



Greater curricular opportunities for all grade-levels

Learning to Read
• Build on curricular focus on early literacy & 

numeracy development in K-3.

Reading to Learn
• Focus on content area reading and writing in 

middle grades.

Personalized Learning 

• Opportunity for increased personalized 
educational experiences in grades 8-12 

• Career Pathways, College Credit Plus, AP, and 
other courses
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Benefits to 
Students



Teacher and Principal 
Perspectives


